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DATE October 13t 2023 TIME 9:00 AM FACILITATOR Erin Catania (Vice chair)

PAC ATTENDEES

Erin Catania (Vice chair Scott deges (Vice Michelle Biagini Paula White .(Fundraising
Principal) (Treasurer) Coordinator)
Chrissy Jordan Kayo Dufresne Carolina Ortega Nicholas Clarke
Paulina Dziubinski Martha Garcia Ashlee Patrick Cindy Shih
ITEM OWNER
1. Call to order Erin Catania
2. Approval of September meeting’s minutes Erin Catania

Nominations and voting

A. Co-Chair
3. B. Co-Treasurer Erin Catania
C. Secretary
D. Co-Fundraising Coordinator
4. Vice Principal's report Scott Hodges
5. Treasurer’s report Michelle Biagini
6. Fundraising Coordinator’s Update Paula White

New Business
7. A. MAL donation section Erin Catania
B. Update Lyndhurst PAC Constitution

Old Business
8. A. Pumpkin patch Paula White
B. School clothing

9. Announcements and Next meeting Erin Catania

10. Adjournment Erin Catania




Call to order at 9:03 AM
Approval of September meeting’s minutes: OK

Nominations and voting

The PAC committee is being renewed. The new committee will be composed of:

A. Co-Chair: Paula White

B. Co-Treasurer: Nicholas Clarke, who will learn from Michelle

C. Secretary: Martha Garcia

D. Co-Fundraising Coordinator: Ashlee Patrick will work with Paula, as the fundraising is the
biggest part of the PAC.

For the new executive members, there was a proposal to seek resources and ideas, such as the PACs

Helping PACs — BC (Facebook), or to attempt to bring together multiple PACs to negotiate better

conditions for fundraising efforts.

Vice Principal's report:
A. Foundation Skills Assessment — FSA
o Mandatory tests for all grade 4s and 7s in the province that assess numeracy and literacy
o Will be completed at school over the next month
B. September Pro-D
o Joined with Stoney Creek
o Focused on Math
C. Goal Setting Conferences
o Many parents were able to meet with teachers to discuss students and set some goals to
work towards this year
D. Cross Country
o Team from grades 4-7
o Practiced and competed in cross country running
E. Volleyball
o Will have a girls and a co-ed team
F. ArtStarts at Stoney Creek: Oct. 18
o Whole school will walk over

Treasurer's report:
Financial Projection: the current budget is estimated to generate the following net profits:
$3,200 from Hot Lunch
$3,000 from other Fundraising
$175 from 2 movie nights
$1,800 from the Fun Fair (at risk of cancellation)

Financial Challenges: The Treasurer emphasized that while there is an estimated net loss of

$1,100, the PAC's balance of $17,000 provides a buffer. However, the Fun Fair is at risk this year,
and if it doesn't happen, the net loss could be $3,000. Additionally, the school has opted for a
second "enhanced learning opportunity," which could cost around $2,000, placing a financial
weight on families.



6.

8.

9.

A.

A.

Transition of Signing Authorities and Credit Card Holders: The Treasurer mentioned the need to
transition signing authorities (SA) and credit card holders. The new executive team will need to
appoint at least three SAs and one to two credit card holders, excluding Nickolas -the new
treasurer-. Each will require their own Vancity Login, enabling the use of e-transfers for payments.
There was also a suggestion to explore the possibility of a "read-only" account for the new
Treasurer like the one we currently have. A meeting with the bank will be arranged to discuss any
necessary clarifications regarding the PAC's Vancity accounts.

Fundraising Coordinator’s report:

The Fresh To You fundraiser will be concluding next Wednesday. Currently, we have 20 orders, with
an estimated total of 40 bundles. An outreach effort on Facebook and via email is necessary.
Bottle Drive: it was discussed whether it would be PAC-led or Grad Committee-led for 2023/24.
Chrissy advised afterward that it would be Grad Committee-led this year.

Family Christmas Photo: This is a new idea that we will be exploring.

MunchaLaunch: Things are progressing well, and we have sufficient volunteers. The only day
where we require more assistance is on Mondays. We will also explore additional vendor options to
secure the best deal, with a preference for those that offer online orders.

New Business

MAL donation section: we are exploring the possibility of having a donation section in
MunchalLaunch -MAL-

Update Lyndhurst PAC Constitution: Erin is going to propose the content for a PAC constitution to
regulate aspects as the Purpose/Mission of the PAC, the leadership structure, and the Decision-
Making and voting procedures, among other aspects.

Old Business

Pumpkin patch: will take place on the Friday before Halloween. It is necessary to assemble a team
to manage all the activities. Paula will send an email to coordinate volunteer participation.

School Clothing: In previous years, we have offered Lyndhurst logoed clothing for purchase (e.g., t-
shirts, sweatshirts, etc.). Paula will be reviewing vendors to determine if it is possible to offer these
items again.

Next meeting: will take place on Friday, November 17™ at 9:00 am

10. Adjournment: Meeting adjourned at 10:00 AM



